Alexandria City Public Schools

CHILDREN, YOUTH AND FAMILIES
COLLABORATIVE COMMISSION

Wednesday, February 11, 2015
7:00-8:30 P.M.
Sister Cities, Room 1101
City Hall
Alexandria, VA 22314

AGENDA

1. Welcome — Sean McEnearney (5 min)
2. Approval of Draft December Meeting Notes (5 min)

3. FY 16 Budget Update — Kate Garvey (10 min)

4. CYFCC Retreat Debrief & Next Steps — (60 min)
e Prioritization — Review of Outcome of Goal Groups
e Elevator Message
e Community Engagement Forum
e Youth Forum

6. Committee Discussion (10 min)

e Budget & Finance
Advocacy
Outreach & Membership
Research & Data
Implementation & Monitoring

7. Adjournment

Next Meeting:
March 11 — Presentation by the Joint City/ACPS Long Range Educational Facilities Plan
Project



